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1. Reason for the Report 
 
1.1 The report seeks to inform the Panel of the expenditure of the Homelessness 

Prevention Budget 2016/17. 
 
2. Recommendation 

2.1 That the Cabinet notes the Homelessness Prevention Budget distribution for 
2016/17. 

 
3. Executive Summary 
 
3.1 The Council is a recipient of a non-ring fenced Homelessness Grant from the 
 Department for Communities and Local Government (CLG). It is up to the 
 local authority how they distribute this funding however the CLG’s stated 
 intention is that the grants are to establish a homelessness prevention fund to 
 support the development and enhancement of services for the homeless or 
 those threatened with homelessness. 
 
3.2 The Council has funded the projects outlined in table 1 previously and the 

proposed 2016/17 Homelessness Grant expenditure is a continuation of these 
existing projects.  
 

4.        How this report links to Corporate Priorities  
 
4.1 This report relates to the corporate key aim to help create a safer and healthier 

environment for our communities to live and work and also the key priority of 
provision of affordable homes. 
 
 
 
 

5. Options and Analysis 

TITLE: Homelessness Prevention Expenditure 
Update  

 
PORTFOLIO HOLDER: Councillor Brian Johnson – Portfolio Holder 
    for Leisure, Sport, Parks, Countryside and  
    Communities 
 
CONTACT OFFICER: Roger Burnett - Head of Customer Services 

 
WARDS INVOLVED: All 
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5.1 Option 1- Proceed with the recommendation and approve the use of 

Homelessness Prevention Budget to provide priority services for vulnerable 
households threatened with homelessness. 

 
5.2 Option 2- Reject the recommendation. Members can decide not to progress 

the proposals however this will result in identified which would reduce 
provision of frontline services providing homelessness and homelessness 
prevention support to vulnerable households. 
 

6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
None 
 

6.2 Workforce 
None  
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Councils 
Diversity and Equality Policies 
 

6.4 Financial Considerations 
In previous years the budget has been supplemented by accrued 
underspends from previous years.  This financial cushion has now 
been exhausted and the budget faces a shortfall of £3,793.10 in 
2016/17.    This will be identified from within existing budgets within 
customer services at no increased overall cost. 
 

6.5 Legal 
None 
  

6.6 Sustainability 
None  
 

6.7 
 

Internal and External Consultation 
None 
 

6.8 
 

Risk Assessment 
None  

 
Roger Burnett 

Head of Customer Services 

 
 
 

Web Links and 
Background Papers 

Location Contact details 

Homelessness Strategy 
2012-2016 

Strategic Housing, 
Moorlands House,  
Leek 

Michelle Costello  
Housing Strategy Officer 
01538 395400 ext 4100 
michelle.costello@staffsmoorlands.gov.uk 
. 
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7. Background and Detail 
 
7.1  The Homelessness Prevention Budget £30,647.08 is made up from 2015/16 

base budget £22,520 and £8127.08 income from ‘Staffordshire & Shropshire 
Single Homelessness Partnership’. This sub-regional partnership came 
together in 2012 with the allocation of CLG funding for prevention of single 
homelessness, the income represents remaining partnership funds that have 
been distributed between the local authorities under a Memorandum of 
Understanding so that they may be used to meet local need for frontline 
services around single homelessness.   

 
7.2 The aim of the Homelessness Prevention Budget is to commission services 

which will address and prevent homelessness and provide support to 
vulnerable households. 

  
7.3 In order to be funded projects will meet with one or more of the Homelessness 

Strategy 2012-2016 priorities; 

• Preventing homelessness and sustaining tenancies 

• Working in partnership to prevent homelessness 

• Mitigating the impacts of Welfare Reforms and the Localism Act 

• Increasing the availability of affordable housing 
 
7.4 Below is a summary of the work undertaken and outcomes achieved by the 
 partner agencies delivering services through the Homelessness Prevention 
 Budget shown in Table 1. 
 

The Money and Debt advice service provides generalist and specialist advice 
covering; 

• Housing, homelessness, debt and advice to budget and maximise income etc 

• Maximising income with benefit entitlement assessments and assistance to 
claim where necessary (eg Support for Mortgage Interest) 

• Re-prioritising debts to enable essential sustainable payments, this includes 
liaison with third parties such as Council departments, lenders, and landlords 
etc.  

• Assistance with court procedures for debt recovery and repossession and 
Debt Relief Orders 

• Information to support homelessness applications.  
 
During 2015 the CAB advised 128 households, providing 49 specialist advice 
cases and 79 generalist advice sessions, which resulted in 62 households 
enabled to remain in their current accommodation, with homelessness 
prevented. 
 
2015/2016 current service presently jointly funded with Your Moorlands 
Housing Association, who identified the need for independent advice in order 
to improve the financial situations and capabilities of tenants. However at 
present Your Moorlands are unable to provide further 2016/17 funding which 
results in reduced service capacity for 2016/17.  

 
 The 'Single Person's Housing Project' provides; 

• Mediation with relatives/ existing accommodation providers to explore 
opportunities to remain at home or move in a planned way.  
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• Signposting/ referral to specialist organisations for such things as mental 
health interventions, drug/ alcohol, employment. In the case of under 18’s 
social services joint working.  

• Pre-tenancy training in order to improve the 'landlord offer' and tenancy 
sustainment  

• Assistance in finding accommodation, facilitating access to private rented 
sector on a shared and self contained basis  

• Advice to budgeting and independent living and assistance with completing 
benefit forms  

• Tenancy support, including liaising with landlords and dealing with 
relationships in shared properties to ensure tenancies successfully sustained.  

 
During 12 month review period 1st Sept 2014 – 31st Aug 2015 the service 
received 67 referrals majority from Housing Advice Service however also 
customer services, Connect offices and external agencies such as 
Staffordshire County Council safeguarding teams (both vulnerable adults and 
young people), Leek College, Evolve YP and self-referrals. Of these;  

• P2P pre-tenancy training- 5 completed, 7 others ongoing  

• 27 homelessness preventions achieved, of these 20 assisted to secure 
alternative accommodation. 

• 20 clients receive tenancy support  

• Donations for home 'starter packs' have been provided by St Edwards 
Vicarage and Trinity Church and various funds such as the Vicars Relief Fund 
and British Gas Trust accessed. Support to access furniture and white goods 
through limited available means.  

• Pilot project with Your Moorlands involving 1 shared house at present. 

• Service user feedback- 'I would not be where I am today with out the help of 
the service'.  
Similarly private sector landlords attach great value to the achievements of the 
project: ‘…quite a number of homeless have been able to move into one of my 
flats, they in turn have helped my charity. So may I say it works both ways… 
Wonderful with the tenants, she guides them towards a new life, of caring and 
sharing and looking after their new home, cleaning, cooking etc…it gives them 
confidence to very often start again living alone, knowing they have the back 
up of your project. A few years ago a young girl was brought to my home who 
was living in YMCA accommodation…in debt but slowly sorted herself out, 
knowing you were behind her…now has a good job and is a credit to the help 
given by yourselves.’ 

 
 
 
 
 
 
 
 
 
 
 
 

Table 1: Allocation of Homelessness Prevention Budget 
 
Project name Service Description  (£) 
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Single Persons Housing 
Project 

Adullam homelessness prevention 
service for single under 35's 
threatened with homelessness 

£25,648.07 

Money and Debt Advice CABx provide generalist and specialist 
money and debt advice to home 
owners or tenants at risk of losing their 
home 

£7,500 

Hometrack Subscription to property intelligence 
service – provides data on local 
housing supply, affordable housing etc. 

£1,292.32 

Total   £34,440.39 
 
 
 
8 Conclusions & Recommendations 
 

8.1  The  Panel notes the Homelessness Prevention Budget distribution  and 
continuation of existing projects for 2016/17. 
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